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Abstract. Poverty is a social phenomenon almost as old as the age of human civilization. Poverty and 

welfare are likened to two sides of a coin that are inseparable from how good the country's 

government is. Poverty indicators are generally caused by limited access to public services, the difficulty 

of accessing and receiving health services, the difficulty of getting easy access to information, and so 

on. Thus, the involvement of the bureaucracy, namely the government, is important because the 

problem of Poverty is the state's responsibility as the holder of government. The problem of Poverty 

is a complex problem that must be handled comprehensively across sectors, continuously and 

synergistically. This is because the problem of Poverty is the source and development of social 

problems, one of which is uninhabitable housing; therefore, Poverty must be handled seriously by both 

the government and society. The purpose of this event is to educate and help level the development 

of healthy and habitable houses, especially for the community in Kandri Village, Gunung Pati. This study 

enables researchers to gather objective data by identifying and characterizing current events through 

a qualitative approach. Gunung Pati District boasts potential natural resources that can be developed 

for agriculture, fisheries, plantations, and nature tourism. However, parts of the Kandri Village still face 

economic disparities. This situation is exacerbated by limited infrastructure, such as damaged roads 

and inadequate drainage, resulting in uneven development. Therefore, the Semarang City Government 

is implementing the Healthy and Livable Homes (Ruslani) program, which involves outreach, 

implementation, monitoring, and evaluation. 
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1. Introduction 

A house is one of the basic human needs that has a strategic function as a habitable place 

to live, a means of family development, a reflection of the dignity of its occupants, and an asset 

for its owner. In the digital era, the security of a healthy home will be more guaranteed if 

combined with technology applied to web-based or mobile-based applications [1]. Following 

the policy of the Regulation of the Minister of Public Works and Public Housing No. 13 of 

2020, Article 393 and Article 394, the Directorate General of Housing has the responsibility, 

duties, and functions of organizing the formulation and implementation of policies in the field 

of housing management by the provisions of laws and regulations [2]. In connection with the 

Ministerial Regulation, currently in Indonesia, there are still 29.45 million uninhabitable houses, 

which, if referring to the goals of the Indonesian state as stated in the Preamble to the 1945 

Constitution, which reads "Advancing general welfare", the Indonesian nation through the 

Ministry of PUPR is obliged to provide welfare for its citizens [3]. Therefore, currently, the 

Government, through the Ministry of PUPR and Regional Governments, is trying to reduce 

the number of uninhabitable houses in Indonesia, one of which is through the Self-Help 

Housing Stimulus Assistance Program (BSPS), or what is known to us as "House Renovation" 
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[4]. BSPS, in principle, seeks to encourage community initiatives and efforts to have the ability 

to plan, implement, and supervise the construction of their own homes independently [5]. In 

this program, the Government does not provide assistance in the form of cash, but in the 

form of building materials to repair or/build houses carried out by the community by forming 

groups or self-help through cooperation [6]. 

Thus, the involvement of various parties is needed to realize the success of the 

implementation of BSPS [7]. So currently, the campus and the involvement of lecturers are 

collaborating with the Ministry of Education, Culture, Research and Technology to provide 

education to the community so that they can be directly involved in implementing a healthy, 

habitable home. 

The implementation of the Healthy Habitable Home Program, the funding of which is 

carried out independently and comes entirely from donations from the community and 

agencies, and does not depend on the APBN and APBD, as can be seen from the 

implementation of previous Ruslani programs [8]. The donations received in implementing the 

Healthy Habitable Home Program are not only in the form of funds or money but also in 

other forms, such as new and used building materials. All of them are accommodated and 

managed by the Sub-district through the Ruslani program implementation team [9]. The 

Healthy and Livable Homes Program is a program that originated from the initiative of the 

Semarang City Government. 

 

1.1. Healthy and Habitable Home Program 

A house is one of the basic needs of every person, in addition to the need for food and 

clothing. According to Santoso, a decent house is a house building that meets the 

requirements for building safety, minimum adequacy of building area, and the health of its 

occupants [10]. A healthy, safe, harmonious, and orderly environment meets the requirements 

for spatial planning, land use requirements, land rights control, and the adequacy of 

environmental infrastructure and facilities. According to Renaldi a healthy house is a place for 

shelter/residence and a place to rest, to foster a perfect physical, spiritual, and social life [11]. 

 

1.2. Healthy and Habitable Home (Ruslani) 

The Healthy and Habitable Home Program is one of the innovative programs the 

Semarang City Government has carried out to overcome the problem of uninhabitable 

houses. The Semarang City Government carried out an action plan in the Ruslani House 

Renovation Program, which is divided into six stages, including the following [12]: 

1. Forming a Team, the formation of the team is carried out by the sub-district using the 

coordination meeting method to produce the Decree of the Formulating Team and 

the Decree of the Implementing Team. 

2. At this stage, coordination of the Team & Stakeholders produces the Division of Team 

Tasks and agreement on implementing activity times and others. 

3. Design Program, this stage is carried out by the formulation team to determine the 

Design Program and the Healthy Home Data Collection Format. 

4. Program Socialization in Ruslani is carried out by the Implementing Team and all 

stakeholders using the Workshop method and signing the agreement. 

5. Program Implementation, in the Ruslani Program, is carried out by the Sub-district and 

Stakeholders using the method of community service & cooperation. 

6. Monitoring & Evaluation, the Monitoring and Evaluation Stage in the Ruslani program 

is carried out by the Sub-district using the Performance Audit method so that it can 

produce a Results Report and Recommendations. 
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2. Methods 

 This study uses a qualitative approach to identify and describe current events, 

facilitating researchers in obtaining objective data [13]. By applying the qualitative method, the 

author can describe the problems that arise in the field briefly and comprehensively [14]. The 

socialization method is the process by which individuals absorb ideas or concepts from a 

community group, giving rise to a participatory movement within a group or social institution 

[15]. 

 

 

3. Results and Discussion 

Kandri Village is located around 200 to 300 meters above sea level, with most of its 

hilly area. Kandri Village is crossed by a large river called the Kreo River. Kandri Village is one 

of the villages in Gunung Pati District that is also directly affected by the Jatibarang reservoir 

construction project. As one of the buffer areas in Semarang City, Kandri Village has a water 

area that never dries up during the dry season because of the Sendang Gede. Many local 

institutions or community groups are established in Kandri Village. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1 Maps Kandri Village 

 

Based on the Natural Resources Potential (SDA), the Gunung Pati area can be 

developed as an agricultural, plantation, fishery, and nature tourism area residents around the 

Kandri sub-district work as Farmers, Traders, TNI, Police, and ASN. There are several 

economic disparities in some areas of the Kandri Sub-district. So far, the limited infrastructure 

to support economic development activities is still considered lacking; some roads are still 

damaged, and there are no proper road water channels, so some residents feel that 

development is uneven. 
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Figure 2 Situation and Condition Kandri Village 

 

Implementing the healthy habitable home program (Ruslani) carried out by the 

Semarang City Government has several stages, as explained in the previous chapter. In this 

section, the author will present data related to the Implementation of the Healthy Habitable 

Home Program (Ruslani) by the Semarang City Government, with sub-foci including: (1) 

Program Socialization, (2) Program Implementation, and (3) Monitoring and Evaluation. 

 

3.1.  Socialization of the Ruslani Program 

       Socialization of the healthy habitable home program (Ruslani) is carried out in several 

methods, the first is by using mass media, consisting of electronic media, for example, on radio 

and television, and print media, for example, in newspapers or banners. The second is using 

face-to-face methods, for example, holding meetings with RT, meetings in Kandri Village, 

direct socialization to the community, and delivery at several other sub-district and village 

activities. The third is using social media such as Facebook and YouTube to upload videos 

related to the Ruslani program to social media pages. 

 

3.2.  Implementation of the Ruslani Program 

       The implementation of the healthy habitable housing program (Ruslani) is carried out in 

several structured stages, namely the stage of forming a team or committee, which is carried 

out by gathering sub-district staff and village heads from all sub-districts in Gunungpati sub-

district. The next stage is selection, which determines the community receiving assistance. 

This is discussed in an internal meeting in the sub-district. The next stage is the socialization 

of the Ruslani program, which is carried out in various mass media and using a direct face-to-

face method with the community. Suppose all the needs of the Russian program are met. In 

that case, the next stage is the implementation of the program, which is carried out using the 

cooperation method and using experts if necessary. After the work is completed, the next 

stage is the inauguration, which is carried out by inviting city government officials to hand over 

the keys to the assistance recipients. The last is the provision of certificates of appreciation 

to donors who have helped as a token of gratitude from the sub-district. 

 



 Isna Pratiwi, Dimas Indra Yulianto A, Dimas Wicaksono, Fitri Dwi Indarti 
 

82 

 

3.3.  Ruslani Monitoring and Evaluation 

 Monitoring or supervising the healthy habitable housing program (Ruslani) is carried 

out by the sub-district head as the primary supervisor of the program and other related 

apparatus and donors. Monitoring by the sub-district head is done by going directly to the 

field to supervise the program, and in the form of a written report, while the report to the 

donor is given verbally or in the form of a banner. Program evaluation is carried out after the 

program is completed using the performance audit method during the program to find out 

what shortcomings and obstacles occur in each stage of the program. After the performance 

audit, the sub-district head will provide recommendations on what needs to be fixed and 

improved so that this program can run better in the future. 

 

4. Conclusions  

The Implementation of the healthy habitable housing program can be said to have gone 

well, this can be seen from several things, namely socialization carried out using several 

methods, Implementation of the Ruslani program which is carried out as a form of realization 

of the previously determined action plan to achieve the goal of improving the quality of life of 

the community, monitoring or supervision in the program is carried out directly and indirectly 

and evaluation is carried out using the performance audit method, the results of which are 

used as a reference by the sub-district head to provide recommendations on what needs to 

be improved and enhanced. Implement the Ruslani program with other sub-districts or villages 

so that the Ruslani program can be implemented in their respective areas, and more people 

can get assistance from the program. The Kandri Village Sub-district needs to pay attention 

to archiving documents and documentary evidence related to the Implementation of the 

Ruslani program in order to facilitate and assist in the Implementation of program monitoring 

and evaluation, and to become one form of accountability of the City Government as the 

program implementer. Implementers of the Ruslani program should include the Ruslani 

program in regional and national public service innovation competitions in order to introduce 

Ruslani to a broader audience, with the hope that there will be more attention to the program, 

so that parties interested in contributing to the Implementation of the Ruslani program can 

increase. 
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